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Employee performance is one of the most challenging
areas for managers to navigate. However, effectively
managing performance, discipline, and discharge can
improve individual employee performance, increase
organizational effectiveness, and decrease the risk of
litigation. This program will discuss how to use
“N.E.A.T.” and “C.L.E.A.N.” principles to manage (and
help your managers manage) your employees’
performance.

Agenda
9:00 am – 9:30 am – Check-in & Continental Breakfast

9:30 am – 10:30 am - Program

There is no cost to attend this program. Register early –
space is limited!

For questions, please contact Jennifer Barry-Smith at
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**This program has been submitted to the HR
Certification Institute and SHRM for review.

Copyright © 2026 Fisher Phillips LLP. All Rights Reserved. 2

mailto:jbarry-smith@fisherphillips.com

