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Tracy L. Moon, Jr., presented a webinar entitled "Performance Management, Discipline and

Discharge," on February 5, 2014. 

 

Tracy covered the processes that helps a company to obtain the very best 

performance from every employee.

The first process: Evaluating and improving the job performance of employees.

The second process: The discipline and discharge of employees.

Tracy discussed the best practices that enable employers to successfully navigate through the legal

minefield that is present in today’s business environment as it relates to disciplining and

discharging employees.

Click here to watch the webinar. 

HRCI credit is only awarded for participating in live webinars.  
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