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JAMES MCDONALD SHARES GUIDANGE ON DEFENSIBLE PERFORMANCE

IMPROVEMENT PLANS FOR SHRM

News
Jul 6, 2026

In a session at SHRM26 in Orlando covered by SHRM, Fisher Related People
Phillips Irvine managing partner James McDonald delivered
practical guidance on building performance improvement
plans that hold up legally and drive genuine results,
cautioning that vague directives leave organizations
exposed.

To read the article visit SHRM (subscription required).
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