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Crisis Management: Beyond the Legal Requirements

Mine operators are aware that certain immediate legal steps may be required in the immediate
aftermath of a serious incident. But what steps should be taken to protect the company's long-term
interests and reputation when a crisis occurs? In this episode, Arthur and Chris welcome Rick
Grimaldi, attorney and Co-Chair of Fisher Phillips' Reputation and Crisis Management Practice
Group, to discuss these issues. Rick offers key insights into the risks to guard against and
immediate steps that may be taken should a crisis occur. The group also discusses how companies
can plan and train when no crisis is occurring so they are best prepared should the need to act
arise.
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