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Effective performance management is essential for maintaining a thriving school community, but
independent K-12 schools often face unique challenges—from navigating contractual employment
structures to addressing cultural expectations around communication, accountability, and
professional growth.

This session provides school leaders with practical strategies for setting clear expectations,
delivering constructive feedback, documenting performance issues, and handling difficult
conversations with confidence. Participants will learn how to build a culture of continuous
improvement, mitigate legal risks, and align employee performance with the school’'s mission,
ensuring that resolutions lead to meaningful, measurable results.

The firm is submitting this webinar for HRCI/SHRM credit.

If you have any questions, please contact Elizabeth Hickman.

Fisher Phillips is committed to providing access to all of our events for disabled attendees.
Automated closed captioning is available for all of our webinars. For other accommodation
inquiries, please give us three business days advance notice prior to the scheduled event by
contacting Elizabeth Hickman. Thank you.
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