
Your mission drives your work, and your employees drive your impact – but limited
budgets, growing expectations, and complex workplace laws create unique
challenges. We know the non-profit landscape and help you stay compliant,
support your workforce, and protect your reputation while advancing your
purpose.

How we can help:

Board Governance & Bylaw Review

Mission-Aligned DEI Compliance

IRS-Compliant Compensation & Benefit Plan Design

Tax-Exemption Stewardship

Strategic Risk & Reputation Management

Your non-profit or tax-exempt organization is dedicated to an important mission and
your hard-working employees are the engine of your organization’s impact and
success. But balancing budgets, implementing workforce polices, and ensuring
compliance with complex federal, state, and local laws present distinct challenges.

Fisher Phillips’ Non-Profit and Tax-Exempt Industry Group understands these
obstacles firsthand. With decades of experience both representing and serving in
leadership roles at non-profits across diverse sectors, we bring practical, strategic
solutions tailored to your needs. Our clients include foundations and charitable,
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cultural, religious, advocacy, social welfare, humanitarian aid, industry associations,
and membership organizations.

We align our legal strategies with your organization’s vision, helping you mitigate
risks, maintain compliance, and foster a supportive workplace. No matter the issues
you face, you’ll work with an attorney who understands the nuances of labor and
employment law as they apply to non-profit and tax-exempt organizations like yours.

Our services include:

Training & Education

Providing customized board training on governance, the board’s role in
employment oversight, and developing effective employment policies

Providing education to boards and senior management on key employment laws
impacting non-profits and tax-exempt organizations

Compliance, Governance, & Ethics

Ensuring effective compliance programs to comply with applicable laws and meet
the expectations of donors and other stakeholders

Developing governing documents, bylaws, codes of conduct and handbooks to
reinforce your mission and values, deter misconduct, promote public trust, and
reduce the risk of legal liability

Advising on corporate ethics, board governance, and management effectiveness

Addressing fiduciary duties, conflicts of interest, and employment-related claims

Advising on protection of confidential and proprietary information

Labor Relations

Developing employee relations programs to maintain union-free status

Advising on union organizing efforts

Negotiating collective bargaining agreements

Wage & Hour Compliance

Classifying employees and independent contractors correctly
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Reviewing coverage under and ensuring compliance with FLSA and state wage
laws

Managing volunteer and intern classifications

Employee Benefits & Executive Compensation

Structuring competitive compensation and benefits within budgets

Negotiating and drafting non-profit leader compensation packages, employment
agreements, and deferred compensation programs

Guiding boards in approval of non-profit leader compensation packages and
developing positions to avoid intermediate sanctions

Complying with ERISA and FLSA requirements

Crafting severance agreements to protect financial and reputational interests

Workplace Investigations

Handling discrimination, harassment, retaliation, self-dealing, and fraud claims

Managing wage and hour violations and whistleblower complaints

Crisis Management & Communications

Responding to internal or external crises, like claims of discrimination, fraud,
embezzlement, and leadership misconduct allegations, as well as board conflicts

Mitigating reputational damage and restoring public trust

Maximizing opportunities for effective communications with impacted groups such
as employees, donors, regulators, clients, and the media

Navigating union organizing campaigns without alienating key stakeholders

Data Privacy & AI Compliance

Navigating consumer protection and cybersecurity regulations 

Data security incident response, investigations, reporting, and prevention

Developing AI policies to prevent bias, discrimination, and privacy violations

Diversity, Equity & Inclusion (DEI) Compliance
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Balancing DEI initiatives with anti-discrimination laws and donor expectations

Addressing implications of executive orders and local laws impacting DEI
programs

Immigration Compliance

Securing work visas and permanent residency for foreign national employees

Managing I-9 and E-Verify compliance and defending against enforcement actions

Advising on international requirements for employees working abroad

With a deep understanding of non-profit and tax-exempt operations, we help you
stay ahead of legal challenges so you can focus on your mission and purpose. 

RESOURCES
Non-Profit and Tax-Exempt Resource Center

KEY CONTACTS

Erin Gibson Allen

Partner

Pittsburgh 412.822.6635
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Melissa A. Dials

Partner

Cleveland 440.740.2108

INSIGHTS

A Labor Law Roadmap for Museum Leaders Facing Unionization

Insights Jan 21, 2026

Your 5-Step Crisis Communications Plan for Non-Profit Organizations

Insights Jan 21, 2026

Employer Cheat Sheet for Workplace Laws Taking Effect January 1, 2026: Top 5
Trends and Your Quick List of 50+ New Laws

Insights Dec 11, 2025

FP Forecast 2026

Insights Dec 5, 2025

Copyright © 2026 Fisher Phillips LLP. All Rights Reserved. 5

https://www.fisherphillips.com/en/people/melissa-a-dials
https://www.fisherphillips.com/en/people/melissa-a-dials
https://www.fisherphillips.com/en/locations/united-states/cleveland
tel:440.740.2108


Workplace Law Update: 10 Essential Items on Your October 2025 To-Do List

Insights Oct 1, 2025

Helpful Court Ruling Shields Massachusetts Universities and Hospitals From
Certain Wage Act Claims – 3 Steps You Should Consider

Insights Sep 8, 2025
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