
In an interview with CBS New York, Rick Grimaldi, partner
and author of “Flex: A Leader’s Guide to Staying Nimble and
Mastering Transformative Change in the Workplace,”
discusses the changes employees might expect in their
physical workplaces and how employers can best work with
their workforce to ease jitters about coming back. He
explains that it’s always best for an employer to try to work
with employees to see what they can do to educate them
around new safety precautions at the office. Rick also urges
employers to be flexible in the post-pandemic world.

To watch the segment visit CBS New York.
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