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Overview

Retailers come in all shapes and sizes - from single-site boutiques to massive multistate
warehouse clubs. Despite their differences, there is no question employees play an outsized
role in a retailer’s success. From quickly stocking product to prevent empty shelves through
selling goods and providing great customer service, every employee has a job that affects the
overall customer experience. And no matter the shape and size of your business, productivity is
key to driving sales. So when employee issues arise - from attendance to cash handling to
quality of work - a manager’s time will be focused away from your business goals. Not to
mention that employee issues can devolve into costly administrative charges and lawsuits that
create immense burdens, distracting your workforce from today and tomorrow’s work.

The Fisher Phillips Retail Industry Team partners with retailers to improve employee productivity in
many ways.

SUPERVISOR TRAINING

Retail remains one of the few areas where employees are often promoted to supervisory roles from
within organizations. Many retail managers may have no prior experience with leading other
employees at the time of their promotion. Providing new and established managers with the tools to
effectively manage their people while avoiding the myriad of employment law traps is critical. Fisher
Phillips attorneys understand that frontline supervisors do not have the time or capacity to become
employment law experts. To this end, we conduct training and assist employers in developing in-
house training programs focused on proper handling of practical day-to-day situations that will not
overwhelm already-busy employees. A key focus is on training supervisors to spot situations that
call for obtaining upper-level guidance before proceeding.


https://www.fisherphillips.com/

WAGE AND HOUR POLICIES

Retailers have long been a target of attorneys seeking to bring class or collective actions claiming
violations of wage and hour laws, both federal and state. These laws are becoming more complex as
both state and local governments are jumping into the business of micromanaging employees’ time
and pay. We can provide guidance on this often-complex patchwork of laws to retailers, especially
those expanding into new areas, and audit current practices to avoid claims and prepare to defend
any that do arise. We can recommend policies and practices that assist employers in navigating this
ever-changing world.

HOW WE CAN HELP

* You are looking to open stores in a new state.
We can identify how your current policies and practices will be impacted by and need to be
changed based on the laws of local jurisdictions. This can range from differing minimum wage
laws to local ordinances regulating how employees are scheduled to mandatory leave policies.

* You are looking to improve employee relations to boost morale and productivity.
We have experience assisting employers in examining and changing workplace cultures to avoid
the interference of third parties in the workplace. Much of this experience comes out of our work
assisting employers in creating environments that are naturally resistant to the efforts of unions
to organize workforces. These techniques transcend that narrow goal and can increase worker
engagement and productivity.

* You have been sued by an employee claiming the reason for their discharge was illegal.
We have litigated all manner of wrongful discharge, discrimination, harassment, and retaliation
cases throughout the country. We will work closely with you to identify the best strategy for
responding to lawsuits and work tirelessly to achieve the desired outcome.
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