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Your problem is the same problem that it's always been: your Related People
problem employee. The problem employee is the one
employee that eats up your time. Although you should take
your time and invest a great deal of energy to hire the right
person for the job, you shouldn't hesitate to let go of that
person when you realize he or she is not working out.

Doing so will allow you to focus on those employees that
deserve your attention, and it will allow your organization to
move forward to a new level. It will invigorate the rest of your
work force, as employees realize that you won't let them get
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bogged down working alongside unproductive people. You Richard R. Meneghello
will foster a culture of excellence in your workplace. Chief Content Officer
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